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COo34aHHas OJd O6CY}K,Z[CHI/I${ dKTYyaJIbHbIX BOIIPOCOB YCTOUYMUBOI'O PA3BUTHUSA O6H.I€CTBa B YCJIOBHAX

uudpoBoi TpaHCPOpPMALIUU, MPAKTUYECKUX BOIMPOCOB BHEAPEHHS (PPEKTHUBHBIX CHCTEM YIPaBICHUS
MIPUMEHEHHSI HOBBIX IU(POBBIX TEXHOJIOTUI B Pa3IUUHBIX cepax AesITeTbHOCTH KOMITaHUI

OCHOBHBIE HAITPABJIEHUSA PABOTBI ®OPYMA
[TpoMebITIIIeHHOCTE U OM3HEC

[upkynspHas 3KOHOMHUKA
YHHUBEPCUTET — TEPPUTOPUS
OIIEpPEXKAIOIIETO PAa3BUTHS

Meunemxment kadectBa B OIIK
KaduecTBOo 1 mHHOBaIIMHU

B 3/[paBOOXpPaHEHUU

KauecTBOo m mHHOBaINHU
¢ MunncrepcTBo 00pazoBaHus v Hayku PT
3
>

B COLIMOKYJIBTYPHOH chepe
®OPYM ITPOBOUTCSA NTPU COAEUCTBUH
** MunucrepcTBo 3k0HOMUKH PT

¢ MunucrepctBo 3apaBooxpanenus PT
3
*

¢ Poccuiickuii cOr03 MPOMBILIUIEHHUKOB U NPeIIpHHUMATENEH
¢ MuHMCTEpCTBO 3KOIOTHH U IPUPOAHBIX pecypcoB PT

¢ MuHHCTEPCTBO TPyAA, 3aHATOCTH M COLMATBHON 3a|Thl PT

+* MunuctepctBo KyibTypbl PT

-

¢ Poccuiickast acconuaiusi Ou3Hec-o0pa3oBaHus

¢ Toproso-nipomMsiuieHHas nanara Poccuiickoit @enepanuu
'I
* ToproBo-npomelniuieHHas nanata PT

¢ Vparnenus denepaibHOl CITy>KObI 10 akkpeauraiwu rmo [1dO
* Bcepoccuiickas opranu3anys KayecTBa
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+* ATeHTCTBO CTPATETUYCCKNX NMHUIIUATHUB
R/

¢ Acconuanuy y9acTHHKOB (PHHAHCOBOTO PBIHKA
DEUTSCHE
MANAGEMENT AKADEMIE

B UYUCJIE CHUKEPOB 1 IPUIJTAIIEHHBIX
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NJUEHAPHASA JTUCKYCCHUA

OKCIHEPTHBIE IUCKYCCHUHU I1O CEKIONAM

Ka4yecTBO M H1U(pOBBIE HHTEIJIEKTYAIbHbIEC CHCTEMBI,

KaK (paKTOp pa3BUTHA NPOMbILNLICHHOCTH U OM3Heca
WHHOBAIIMM Kak (akTop oOecreueHuss YCTOWYMBOTO Pa3BUTHUS NPEINPHUATHS W COIUAIBHO-
SKOHOMHYECKHX  CUCTeM; dJ(PQPEKTUBHBIE  CHCTEMBl  MEHEIKMEHTa —  CTpaTerud 1O
COBEPIICHCTBOBAHUIO AEATEIBHOCTH OPraHU3AIMHU; MyTH NOBBIIIECHHS ITPOU3BOAUTEIBHOCTH TPY/Ia HA
MPEANPUATUH; TEPCIEKTUBBl Pa3BUTHUSI MCKYCCTBEHHOIO HHTEIUIEKTa B Poccuu; MHHOBAllMOHHBIE
CUCTEMBI KOHTPOJISI KayeCTBA, HOBBIE TEXHOJOTHU U COLMAJIbHAs OTBETCTBEHHOCTh OW3HECA,
COIMAJILHBIC W TICUXOJIOTUYECKUE ACTIEKTHI ITU(POBU3AIUU

Ilepexoa kK UMPKYJAPHON IKOHOMHKE — YCJI0BHE ObecneueHune KauecTBa NMPOAYKIIUMN
MOBBIIICHU KOHKYPEHTOCIOCOOHOCTH 000POHHO-TIPOMBILIJIEHHOT0 KOMILJIEKCA
HPEANPUSITHH U PETHOHOB HoBass pemakuus ['OCT PB  0015-002,
0COOEHHOCTH peanuzanuu NPUHILUIIOB  HAyYHO-METOJMYECKOoe 0OecreyeHne KauecTBa
HUpPKYyJIsApHOM SkoHOMMKH B P®; ocHoBHble mnpoaykuuu OIIK, TeXHONIOrMM 37IEKTPOHHOIO
OU3HEC-MOJENH LUPKYJIAPHON OKOHOMHKH;  COIPOBOXKICHHSI HAYKOEMKOW INPOAYKIHH HA

COBEPIICHCTBOBAHNE MPOM3BOACTBEHHON CHCTEMBI BCEX ATalax >KU3HEHHOTO IMKJA; M3MEHEHHS
OPENpPUATHS C YU€TOM HPUHIUIOB HUPKYISIPHOH HOPMAaTHBHOTO MPABOBOTO PETYIUPOBAHUS B
SKOHOMUKH; TIEPEXO/1 K HUPKYISIPHOH 3KkoHOMEKE B 275-D3 B 2021 romy

CTPOUTEIHHOM CEKTOPE; YIPaBIECHHE MEPCOHATIOM B

YCIIOBHAX MEPEX0/a K MUPKYIIPHOH SKOHOMHUKE

YHnBepcheT — TEPPUTOPUA ONECPEKAIOIIECTO PASBUTHUA

KOMIETEHIUsI [HU(PpPOBOKH HSKOHOMHKH, TpaHChOpMAIUs pBHIHKA TpyJa, HE3aBHCHMas OLEHKa
KBaTU(UKAIMHU, TPUMEHEHHE MPO(CTAaHIaPTOB; HOBBIE MOAXO/bI U KITIOUEBbIE TEHACHIIUN PAa3BUTHA
npoeCCHOHANBHOTO W YIPaBICHUYECKOTO 00pa3oBaHMs; KOPIOPATHUBHBIA M  KJIACCUYECKHM
YHHUBEPCUTET — CONIEPHUYECTBO U COTPYAHUUECTBO, (DYHKI[MOHAJIbHASL TPAMOTHOCTb

KauecTBO M HHHOBAaIlUM B 3IPaBOOXPAaHCHUHU

CUCTEeMBI MeHe/PKMEeHTa KkadectBa Ha ocHoBe I1SO 9001:2015, mpemnmoxkenmit PocsnmpaBHanzopa,
crangaptoB JCI; coBeplICHCTBOBAaHUE JEATCIHOCTH MEIUIIMHCKOW OpraHu3alii Ha OCHOBE
UHCTPYMEHTOB OCpEKJIMBOTO IMPOU3BOJACTBA; OpPraHU3allds BHYTPEHHErO KOHTPOJS KadyecTBa |
0€30MaCHOCTH MEIHMIMHCKON JCSITEeIbHOCTH; TOBBIIICHHE KAauyecTBa M JOCTYIHOCTH MEIMIIMHCKHX
YCIIYT 3a CUeT BHEAPCHHS NU(POBBIX HHTCIICKTYAIbHBIX CHCTEM

KauecTBO 1 MHHOBaIIUM B COLMOKYJILTYPHOIi cepe

WHHOBAIMOHHBIN art-MeHeKMEHT, TPaHTpaluTUHT U Qanapaiisuar, SMM nponBmkeHHe MPOEKTOB,
MOJIETIbHBIE CTaHIapThl KauecTBa, (opMUpoBaHUe (POHAOB 1IEJIEBOr0 KanuTaia, KOHKYpeHTHas cpena
YCIIYT OpraHu3anui KyJbTypbl
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MACTEP-KJIACCBI U CEMHWHAPBI

OBonronus
KOHTPaKTHOH
CUCTEMBI B cepe
3aKyIoK ¢ | ssHBaps
2021 roma

[Touemy HE0OX0AUMO
YUYHUTBCS IPOESKTHPOBATh
3a/1aHMs «HA
(YHKIMOHAIBHYIO
PaMOTHOCTB?»

Kax unTerpupoBath
TpeOOBaHMS BpEMEHH U
rocyapcTBa B €AMHYIO

pe3yNbTaTUBHYIO CUCTEMY
meHepxkMeHTa: ISO 9001 &
bepeskinuBasi OJIMKIMHUKA

praBJ’ICHI/Ie IMPOCKTaMH Ha
OCHOBC MCKIAYHAPOIHBIX
CTaHAapTOB

OcHoBBI TU(POBOI
TpaHchopManru B
rOCyJapCTBEHHOM U
MYHUILMIIATBHOM
yIpaBJIeHUH

HckyccTBeHHbBIN
WHTEIIEKT - JIOCTYII
HEOTrpaHHYEeH

YnpapieHue KauecTBOM
(hapMaIreBTUIeCKOro
MPOM3BOCTBA
Ha ocHoBe 1SO 9001, GMP,
GLP

VYipaBieHUE U3BMEHEHUSIMU: KaK
MIPaBUJIBHO pearupoBaTh Ha
nepeMeHbl B OM3HeC-TIporeccax,
YTOOBI HE Pa3pyIINTh
NEePCIIEKTUBHBIC MPOEKTHI
1 JaXKe MEeTyI0 OpraHu3aIfio

Anroput™ pazpaboTku
KpEaTHUBHBIX UJIEH Ha
IIpUMEPE MUPOBOU
peKIamsl

Bo3MoxHoCTH, KOTOpOE
KOPIIOPaTUBHOE
yHpaBJICHUE OTKPHIBAET
BaM ceMyac

WNunoBaruzanus (GUHAHCOBOMH
CUCTEMBI B KOHTEKCTE
CIIEHapHEB CTaHOBIICHHS
UUPKYJISIPHON SKOHOMUKHU

PasBeqouHbIi aHanu3
JIAaHHBIX: C YEero Ha4YaTh?

Kak onpenenuts Touku
MPWIOKEHUS YCHIINH:
pa3paboTKa cTpaTeruu
MPeaNpUsITHS

praBJ’ICHI/Ie PpUCKaMu B
paMKax CUCTEMbL
MCHCIP)KMCHTA Ka4€CTBa

AKTyaJIbHBIE BOITPOCHI
MPUMEHEHUS
poheCCUOHATBHBIX
CTaHAApPTOB, MPOIICAYD
HE3aBHCUMOM OLICHKH
KBaJTM(UKALIUU B ATTECTAIIMU U
Pa3BUTUU KAJAPOB PUHAHCOBOTO
pBIHKA

B pamkax ¢opyma npoxoaut VI MoJioge:KHbIN POEKT YHUBEPCUTETA

«MBbI — 32 POCCHHCKOE KAaYeCTBO!»

HAITPABJICHHBIA HA PEAIN3ALNI0 U CUCTEMHYIO MHTETPALIHIO MOJIOAECKHBIX T
TBOPUYECKHUX MPOEKTOB U MHUIIUATUB, OPMUPOBAHUE YCIOBHUH IJIs1 Pa3BUTHS Y

MOJIO/IE’KU JIUIEPCKUX KAaYECTB, a TAaKKe TPAHC(HOPMHUPOBAHUE IHEPTUU

MIPOTUBOCTOSIHUSA U KOH(JIUKTOB B SHEPTHIO MAPTHEPCTBA U CTPEMIICHHUS K o

JAOCTHUIKCHUTIO JICJTIOBOTO COBCPIIICHCTBA.
dopmar MOJIOIEKHOTO MPOEKTA:

2019 rox - 168
T 2018 rox- 143
T 2017 rox - 131
T 2016 rox- 112
2014 rox — 78

KOJIMYCCTBO YHAaCTHHUKOB

1. Homunauus «Konkypc 3cce u pedeparoB» - Llenb: BbISIBICHNE TATAHTIUBON U OJapeHHON MOoaexu B PT,

COZIEHICTBHE PACKPBITUIO UX CLIOCOOHOCTEH, a TaKXKe JaJbHENIIeMy 00pa30BaHMIO; OBBIIIEHNE HHTEPECA MOJIOAEKH
K Hay4yHO-UCCIIEI0BATENILCKON paboTe B paMKaX OCHOBHOIO OOy4eHHs U B IIPOLIECCE CaMOOOpPA30BAHMUS; IPOBEICHHUE
HAay4YHBIX UCCIIETOBAHNM.

2. Homunanus «Komananas urpa - busnec-6arti» - Llens: obecrieueHre MexIUCIUTIIMHAPHOTO (hopMara
0OIIIEeHNs MKy YIaCTHHUKAMHU pa3HbIX cekiuii dopyma ¢ mpencTaBuTeIsIMU HayKd, OM3HECa, BIACTH,
OOLIECTBEHHOCTHU MO0 HanboJiee aKTyalbHbIM TEMaM, Pa3BUTHE MPUKIIATHBIX U OM3HEC-HABBIKOB, aKTUBU3AIIHS
rpoliecca y4acTHsl MOJIOAEKU B HAyUYHBIX MEPOIPUATHX. bru3Hec-0aTTia mpoBOAUTCS KaK HOETUHOK MEXKIY
KOMAaH/IaMH YYaCTHHUKOB:

1 paynn «KBu3» - BOmpochl B 061acTi 0epexIInBOro Npou3BOACTBa, HU(POBU3ALUT

2 paynn «Kanbany - nonyuenne HaBbIKOB puMeHeHus Kanban, kak mHCTpyMeHTa BH3yabHOTO YIPaBICHHS
IIPOU3BOCTBOM, IIO3BOJISIOLIETO PEaaInu30BaTh IPUHIUI «TOYHO B CPOK»

3 payHa «3eseHasi 5JKOHOMHUKA» — BBIMOJIHEHHE TBOPUECKUX 3aJaHUN B 00JaCTH IUPKYIIPHONH SKOHOMHKH.

Hpuazzama;omc;z K yuacmuro cmydqueCKue KOMAHObL O6p0306am€]lele OPZCZHMSCZL}MMV U KOMAaHObl
U3 YUCAA MOIOObIX cneyuaitucmos npe@npuﬂmuﬁ u OPZCZHMS’CZL}MIZ.
I[I/IHJ'IOMaHTBI H J1ayp€aThbl KOHKYpCa HarpaXaar0Tcs HEHHBIMHA ITOJapKaMu U AUIIJIOMaMH.

OTKpbITHE PErHOHAJIBHOTO0 OPraHU3allHOHHOI0 KOMUTETA
Bceepoccuiickoro Konkypca npogeccioHaIbHOI0 MacTepCcTBa
cnenuaancToB punancosoro peinka FINSKILLS RUSSIA

¢s202



TPEBOBAHHUSA K O®OPMJIEHUIO TE3UCOB JJOKJATOB M CTATEN

[To marepuaniam koH(pepeHInU OyneT onyOIMKOBaH COOPHUK HAYYHBIX CTaTel, KOTOPBIN OyleT pa3MelleH B HayYHOH
anekTpoHHoN Ooubnmoteke elibrary.ru u 3aperucrpupoBan B HaykomeTpuueckor 0aze PUHL] (Poccuiickuii mHIekc
HAyJYHOTO IMTHpPOBaHHMs), BKitodas npucBoeHue koxoB ISBN, V/IK u BBK, pacceiiky mo Oubmuorekam. Crarbu
ciexyet opopmirsath o 'OCT 7.07.-2009.

Te3uCH JOKIAM0B MPEACTABISIOTCS B 2JIEKTPOHHOM BHIE B (hopmare .d0C/.dOCX HA OHOM M3 IBYX S3BIKOB:

PYCCKOM WJIM aHTJTUHUCKOM:

* 00beM 10 5 cTpaHHil, BeITOJTHEHHBIX B Microsoft Word, mpukperuieHHbIX K TTHChbMY B BHJIE OTJCIBHOTO (aiia,

dbopmara A4

* mpudT — Times New Roman, ocxosHoii — 12 T, cHocka — 10 ot
* mojist: Bepxuee — 2,0 cm, HmkHEe — 2,0 cM, teBoe — 3,0 cm, ipaBoe — 1,5 cm

* ab3anHsbIit oretyn — 1,27 cM
* BRIPABHUBAHHUE TEKCTA — IO ITHPHHE

®* PUCYHKHU U Ta6JII/II_II>I JOJIXKHBI OBITH MIPOHYMEPOBAHBI B COOTBETCTBUH CO CCHIJIKAMH Ha HUX B TCKCTE U IIPHUCIIaHBI

OTAEITBHBEIMU (paiimamMu
* MEXCTPOYHBIH HHTEpBAI — 1,5

B cocTaB cTaThu CiieyeT BKIIOYHTH:

1.VJIK: momy>KupHBIM Ha4YepTaHHEM, B JIEBOM BEpPXHEMY
yriry, 6e3 ab3aIfHOrO OTCTYyIA.

2.Ha3BaHme cTaThy:  MOJY>KHPHBIM HauepTaHUEM,
3arIaBHBIMA OykBamMu o LEHTPY, 0e3
ab3arHOro OTCTYIMA.

3.Cenmenus 00 aBTOpe IO IMpPaBOMY Kparo, 0e3 ab3amHoro
OTCTyTIa, KypCHBOM:

®.1N.0. nomHOCTBIO, YyYeHas CTENEHb, Y4YEHOE 3BaHHE,
JOIDKHOCTB, MECTO pabOTHI HIIH y4eOBbI, TOpoJ, axpec
3JIEKTPOHHOM ITOYTHI.

4. ArHOTaruio: pasmep mpudTta (kerap) — 12; od6vem 30-50
CJIOB, BBIPaBHHUBAHME 110 MIMPUHE, C a03aIlHBIM OTCTYIIOM.
5.KimroueBrie cnoBa: pa3mep mpudra (kerip) — 12; ve 6onee
8 cnoB M cIOBOCOYCTAaHMH, BBHIpaBHMBAaHHE 10 MIMPHHE, C
ab3aHBIM OTcTyroM. [IpocuM ynenuTs BHUMaHHE 110100py
BO3MOXKHO 00Jie€ TOYHBIX KIJIIOYEBBIX CJIOB, ITOCKOJBKY OT
3TOT0 3aBUCHT 3(PPEKTUBHOCTH pabOTHI MOUCKOBBIX CHUCTEM,
Y3HAaBa€MOCTh M JIOCTYITHOCTH CTaTbu B ceTH MHTepHer.
6.Ha3Banue cratbu, cBeneHHs 00 aBTOpe, AHHOTAUMA M
KJIFOUEBBIE CJIOBA HA aHTJIMHCKOM SI3BIKE.

7.TexcT cTaTbu. BRIPAaBHUBAHKE MO IIUPHUHE.

8.CIiCOK  HCTOJIB30BAHHBIX HMCTOYHHUKOB.  TOJY>KUPHBIM
HauepranueM. Crnmcok odopmisieTcss B COOTBETCTBHH C
roct P 7.05-2008 «bubmmorpadudeckas CCBUIKa.
Hywmepanus HCTOYHHUKOB aBTOMarudeckas. ABTOP
OTBeYaeT 32 /I0CTOBEPHOCTh CBeJeHHH, TOYHOCTH
HUTHPOBAHHUS M CCHLIOK HA 0HUIHAILHbIE JOKYMEHTHI H
apyrue ucto4yHUKH. OTCBUIKH, MCHOJNB3YyEeMbIEe ISl CBSI3U
TekcTa ¢ OubnuorpadyeckuM CIHUCKOM, O(OPMIISIOTCS C
ykazaHueMm crtpanull [1, c. 15] nubo Ge3 yka3aHus CTpaHHIL
[1]. Ecnu wucmonb3yercs cpa3y HECKOJIBKO CCBUIOK, TO
MEePEeYHCISITh Yepe3 TOUKY ¢ 3amsitoi [1; 5].

Te3ucel, opopmiieHHbIE He 110 TPEOOBAHUIM, OTKJIOHSIOTCS.

YK
OPITAHU3AIIMOHHBIE OCOBEHHOCTU
PEAJIN3AIIMNU YIIPABJIEHUYECKHNX
NHHOBAIIUN HA KPVIIHBIX IIPEIIIPUATUAX
Anmonos CA,
K.9.H., 00YeHm, 0eKaH Qaxkyibmema MeHeOHCMeHma u
unoceneprozo 6uzneca Y0Y BO «Kazanckuii
UHHOBAYUOHHBLU YHUGEpCUMeEm
umenu B.I. Tumupsicoea (UDVII)», e. Kazanw
santonov@ ieml.ru

AHHOTaAI M
KnroueBrie cioBa:

ORGANIZATIONAL FEATURES OF
REALIZATION OF MANAGING INNOVATIONS
IN LARGE ENTERPRISES

Antonov S.A.
PhD (Economics), associate professor, the dean of Faculty of
Management and Engineering Business
Kazan Innovative University named after V.G.Timiryasov,
Kazan
santonov@ieml.ru

Abstract:
Key words:

OnHO# U3 mpodneMm.....

B memsix obecrieueHus KadecTBa ITyOJMKYeMbBIX MaTepHalioB BCE CTAThH IPOXOJST MPOBEPKY Uepe3 CHCTEMY
«AnTHUiaruat). Mrorosas ouenka tekcra qomwkHa 0b1th 100% (opuruaansaocts 80 % , mutupyemocts 20%,
3aumctBoBaHUsA 0%). [Ipy OTKIOHEHHHN cTAaThU U3-32 HAPYLIEHUS! CPOKOB, HECOOTBETCTBHA TPEOOBAHUAM 0OPMIICHUS U
MOJA4H 3asiBKH PYKOIIMCH HE MyOINKYIOTCS U HE BO3BPAILAIOTCS.




YCIOBUA YUACTHUA

Jliist yaactus B popyme Heooxoaumo a0 12 anpess 2021 rona oTnpaBuTh 3a5BKY
Ha 3JIeKTpOHHBIN aapec: forumkzn@mail.ru
WM 3apeTUCTPUPOBaThes Ha caiite popyma https://ieml.ru/innovation/forum2021/

dopmart npoBeaeHus Gopyma: THOPHUIHBIN (OTHOBPEMEHHO U Ha (U3UYECKOM TIJIOMIAIKE, U B
BUPTYyaJIbHOU cpene). Bo3aMoxkHO 3a0uHO€ yuacTue (IyOauKaius CTaTbu).

YcaoBus yyactus

1. YuacTtue B mepBoM nHe Gopyma (MmiaeHapHOE JUCKYCCHS, SKCIEPTHBIC TUCKYCCHHU IO CEKI[HAM) -
OecmiaTHO

2. Yyactue Bo BTOpoM aHE Popyma (cemuHapax, Mmactep-kiaaccax) - 3000 py6. 3a 1 cinymarens.
[Ipu AucTaHIIMOHHOM y4acTUM npeaocTtasiaseTcs ckuaka 50%.

3. [lyonukanus ctatrbu B cOopHuke — 150 py0. 3a 1 cTpanuny

Bce yyacTHHMKHM moOJy4aroT 3JIEKTPOHHBIN cepTudukar yyactHuka dopyma.
Crnymarenu ceMuHapoB (MacTep-KIacCOB) MOJTYYalOT JOTOIHUTEIbHBIN 3JIEKTPOHHBIN cepTudUKaT.

KynbrypHas mporpamma. Bce y4acTHUKH (opyma MPUITANIAIOTCAd HAa 0030PHYIO 3KCKYPCHIO IO
HCTOPUUYECKHUM U KYIbTYPHBIM MaMsATHHKAM ThicsueiaeTHell Ka3zanu, koTopasi COCTOUTCS B KOHIIE

nepBoro J1Hs Gopyma.

,Z[J'IS[ HHOTOPOJAHHUX YYAaCTHHKOB 6pOHI/Ipy10TC${ MECTa B TOCTHHHILIEC B COOTBETCTBHUHU C

3asIBKOM.

Pabouwnii 361k hopyma: pycCKui.

KOHTAKTHASA UH®OOPMAILIUSA

Koopaunatopsi:

Hmvutpuesa I'ynbHa3z PaducoBna 8 - 905 - 314 - 60 - 81 (843) 233-00-22, 233-03-02, 231-84-05,
Xanuesa Auncy Tanrarosna § - 987 - 206 - 37 - 53 forumkzn@mail.ru

MyxamerxanoBa Henst MnpaycoBHa 8 - 903 - 343 - 14 - 78 r. Kaszaus, yn. Ocrposckoro, 1. 67

www.ieml.ru
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